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1. What is the supply value chain? How does the supply value chain help organizations manage their supply chain?
	Supply value chain is described as the processes that are involved in fulfilling the needs of the customer while incorporating interrelated activities in order for the manufacture/business to create a market competitive advantage. There are a number of activities involved which include; sourcing, procurement, conversion as well as logistics among others. Supply value chain enhances organizations to manage their supply chain (Christopher, 2016). This is done through split operations that enhances the organizations to monitor the primary activities such as production and logistics. Through management of the supply chain, it helps in reducing consumer costs and on the other hand increases the revenue of the manufacture (Christopher, 2016).
2. Think about a job you have had or an organization where you volunteered. Did this organization have a hidden factory? If so, describe at least two activities that you would associate with the organization’s hidden factory.
	Yes, I once worked for an organization that had a hidden factory. Hidden factory in the organization needs learning to understand what exactly waste is and what it is in any operation of the organization. A hidden factory can be a substantial drain towards the success or decline of an organization since it could determine the employee morale, shareholder’s desire and interests and most important the customer (Harry, 2010). The organization was involved in production of snacks. Two activities that I would associate with the organization’s hidden factory include;
a. Creating wastage and performing wasteful tasks
This activity included the production of non-conforming goods. This is a non-value added but necessary activity in the company since it takes care of the organization’s reputation and more so the environment (ReVelle, 2014).
b. Holding of excessive stock
	The organization usually held large amounts of excessive stock of food items in order to serve bulk emergency orders. Considering it’s a foodstuff company, this might not sound well to the customer. This activity adds value to the manufacturing and distribution process of the organization (ReVelle, 2014).
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